Shelby County TN
Sherrif's Office / Fire Department
Vendor Questions and County Responses

Will the County consider releasing the RFP document in an editable, electronic
format, such as Microsoft Word? The PDF file does not allow vendors to check
the required boxes or enter the required detailed narrative responses. It is not
clear in the RFP whether this document will be provided to vendors along with
the Microsoft Excel version of RFP Attachment B at the mandatory pre-bid
conference.

With close to 1900 requirements and point to point questions, waiting to
receive these documents at the pre-proposal meeting next week significantly
reduces the opportunity to provide a quality response. We respectfully request
the County to add those files to the web site early this week in order for us to
immediately begin the response process.

We have not been able to locate these Electronic Response Forms on the Shelby
County website. Can you please direct me to the location of those files. Thank
you.

A. Could the County please identify the expectations for these interfaces?
UCR/NIBRS/NFIRS is normally a of records systems is
there a particular set of data which needs to be interfaced?

B. For SCADA alarm monitoring please identify the current vendor of the alarm
system and the expectation of interface.

In order to comply with this request please specify the vendor, data scheme,
contact information and expectation of each of the requested interfaces.

A. In order to price this properly can the county provide station blue prints of
each fire station where this system is expected to be installed?

B. Please specify any ordinances or local building codes which must be adhered
to in order to install the equipment.

C. Please identify the fire station bay layout along with any existing PA systems
in order to scope properly.

D. Does the voice automated dispatch need to perform any other functions
such as bay automation, station lighting etc?

A. Does the county have any particular requirements for the mobile
workstations?

B. Is touch screen operation required?

C. Are daylight readable screens required?

D. Are fully ruggedized workstations required?

E. Does the County require any product certification with MIL-STD-810G, IP-65
etc?

F. Is there a preference for fixed versus removable workstations?

G. Is vehicle installation to be part of this as well? If so please provide make,
model, year for all vehicles to be installed.

H. Does the County currently have a preferred cellular carrier?
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of the Fire Departments current in-vehicle mobile data platform?

A. Could the County please provide the make, model, and system specifications

B. Is replacement of the current in-vehicle platform part of this procurement?

use EMD, additionally please provide a county of existing licenses.
B. Please provide the current version of ProQA in use.

C. Please provide the count of the workstations which would require EFD

D. Please provide the count of the workstations which would require EPD

A. Please provide a count of the number of workstations which would need to

and Mobile training?

be necessary to conduct multiple training sessions that may affect project
duration and cost. Would the County consider a Train-the-Trainer training
approach (for CAD) rather than end-user training?

A. Could the County please identify how many users need to be trained for CAD

B. Depending upon the number of users that would need to be trained, it may

What is the County’s anticipated/desired “go-live” date of the new system?

Please clarify if Disaster Recovery (Hardware and Software) is to be priced as
part of this procurement as there is no section in the pricing pages for this.

and on P.20 it states 3 additional workstations.

Please clarify where it states 1 additional workstation at the backup site on P.18

Does it include all hardware, mounting hardware, modems, etc. ?

Requesting make/model of all fleet vehicles to receive Mobile Data.

What auxillary mobile data products are requested (LP readers, aux cards,
printers, etc.)?

Are the AMR MDT units included in the count of 50 for Fire?

Will interfaces be needed for the backup site as well?

Do you have a current provider for Fire Station Alerting?

Is radio i

Everything is turnkey?

Do you currently own DECCAN or LiveMUM?

you monitoring; will request interface specifications?

SCADA is mentioned, but not in the RFP as Interfaces in Attachment A; what are

Real Time Live Video is mentioned, what are you looking for? In car video
recording, seen live in the CAD and stored, and provide the video system
where?

Master Time Source, is it a single system?
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Shelby County TN
Sherrif's Office / Fire Department
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Personnel Application - what are you looking for?

Will racks for the servers also be requested?

Does the County have a preference for vendors (HP, Dell, etc.)?

The RFP specifies 5 counties of GIS data; will the County be providing the other
counties map data?

How many licenses are needed?

Shall we provide training for EFD and EPD as well?

Mentions CJIS, State and County security requirements, are the State or County
requirements more stringent than CJIS?

Mentions NIBRs, NFIRs which is typically run through RMS, what CAD
are needed?

Is there an ECPR vendor to interface to?

Vendors are requesting a list of which interfaces are currently in place; who is
the provider, what is desired from the users perspective; or are you requesting
the interface as you do not currently have one. Should the interface exist
currently, will need to identify the Model, Vendor, contact information, and
whether this is mandatory or optional.

Scheduling software - aside from personnel interface?

What is the WISER system?

Do you anticipate fiber connections to the primary and future FD backup site?

Do you have a Motorola MUPs?

Please clarify; we are not talking about emergency buttons?

Are you asking for any AVL standalone other than an MDT? Animal Control
vehicles, etc.

Clarify installation of mobiles - do a few and train staff of County, correct?

AVL clarification

Monitors - confirming 5 - 27" monitors at each workstation?

Will new 911 system be installed by the time we install the CAD system?

County Travel Policy, may we have a copy?

The cost of site visits is really on the vendor?

Has there been any consideration for the extension of time?

Data Migration & schema data

Add how many additional CAD workstations?

Page30of 3



