
 
 
 
 
 

February 23, 2015 
 
 
TO ALL PLAN HOLDERS: 
 
RE: Addendum No. 2 to Sealed Bid No. I-000296 
 Congestion Management Program – Signal System Set #6 
 PIN 115241.12 
 
Please make the attached documents part of your proposal: 
 
Question 1: Is it possible to separate out the concrete item for the pull boxes? 
 
Answer: Yes, please see attached revised quantity sheet and bid form. 
 
Question 2: Can an allowance be provided for MLGW work?  
 
Answer: Yes, please see attached revised quantity sheet and bid form. 
 
Question 3: How will the signal wire for the intersection of Elvis Presley and Whitehaven be 
spliced and extended to the new cabinet location?  
 
Answer: A splice box will be attached to the pole and new signal wire will be run from that 
location to the new cabinet location. Items for the splice enclosure and signal wire have been 
included in the revised quantity sheet and bid form. 
 
Question 4: Can you provide clarity as to what information the contractor is expected to provide 
for each piece of equipment that is to be installed on this project? 
 
Answer: For all Ethernet enabled devices installed by the Contractor (including but not limited to 
Controllers, serial device servers, Ethernet switches, conflict monitors, RDS units, EdgeConnect 
card, Clary UPS unit, and GPS Opticom), the contractor shall provide the following information: 
• MAC address 
• Serial number 
• Supplier name, address, contact, and phone number 
• Manufacturer’s warranty start date, duration, and contact phone number 
 
The information shall be tabulated by device type and intersection location. The information 
shall be tabulated in Microsoft Excel file format and submitted electronically to the CEI, City of 
Memphis Signal Shop, and the local municipality. 
 
Question 5: Can an allowance be provided for the equipment that will be specified by the City 
of Germantown IT staff? 
 
Answer: Yes, please see attached revised quantity sheet and bid form. 
 



Question 6: There is a question whether the existing conduit is in the location as shown on 
Drawing CL-04 Sheet 11. How do we plan on addressing the cost if additional items are 
needed? 
 
Answer: Drawing CL-04 Sheet 11 was drawn using as-built plans from a previous project. The 
contractor should bid the project as shown on the plans. If it is determined during the 
construction phase that additional work or items are needed, it will be handled under a change 
order. 
 
Additional Revisions: 
Shelby County Special Provision K Central Hardware, Software, and Communications 
Equipment has been revised to clarify the contractor’s responsibility with configuring and testing 
the TACTICS software in each TMC and the integration of each intersection into the TACTICS 
database. A copy of the special provision with track changes has been included in the 
addendum so that the revisions can be easily identified. 
 
 
 
Sincerely, 
 
 
 
 
Nelson Fowler, Manager A 
Shelby County Government 
901-222-2250 
 
 
Cc:  Darren Sanders, Shelby County Engineer 
 James Crook, Shelby County Engineering Department 
 Sealed Bid File SBI-000296 


