Attachment D: Example Work Plan and Timeline

Example Work Plan and Timeline

The Master Planning Team will be contracted through LRK Inc. as the prime consultant. Other
team members will be subcontracted to LRK Inc. Alta/Greenways in association with LRK Inc.
will lead the greenprint planning process and the overall team. Subconsultants/other team
members include the Trust for Public Land; Placeways, Inc.; Trust Marketing in association with
LTA Consulting, LLC; and Powers Hill Design in association with Orion Planning. Steve Auterman,
LRK Inc., will serve as Project Manager for the Master Planning Team.

Task 1: Develop a Green Infrastructure inventory and Analysis
The Team will use a Greenprinting process, third-party data and local establish local
green infrastructure and sustainability priorities for the Mid—Sou% as described in RFQ
s

Number 12-006-65.
Task 1.1 — Prepare Base Maps and identify Greenspace OpportuRjtie

Review data sets to determine the best strategy for degel@ping a GIS-bgged plan.

Analyze and synthesize data sets to develop ma t Wl provi ngtwork for regional
greenspace and sustainability framework. Includes el0pmen e maps required for

analysis of existing green infrastructure and ig @ aton of nx ortunities.
réParatio V

The Master Planning Team will adyise a rovide ngyfon to Consortium members as to
preferred data sources and ty collected from throughout the plan
study area including the cities , Collierville, Germantown, Lakeland,
Memphis, and Millingto W oun N; ities of Piperton, Gallaway and Braden in
western Fayette Coun - tIW cities of HerRgndo, Horn Lake, Olive Branch, Southaven, and

Task 1.1A — GIS-mapping Data Collectio

Walls in northern D ounty, d the cities of West Memphis, Marion and Sunset in
eastern Crittend , AR.

The data sets low wil cted for the plan study area when available. The Master
Plan TeamWwi Nenter into data licensing processes or create new data. Any
kno les in data Rquisition of the below listed data sets for parts or all of the study
ar belhoted by the Master Planning Team for the data consultant to address.

e Drainage and Flood Information

e General Environmental and Resource Information (Wetlands/hydrology, Soils inventory,
Aquifer recharge areas, Sanitary sewer corridors and utility corridors, Special
environmental features such as hazardous sites, forests, and farmland)

e Transportation Facilities (streets, highways, railroads, and transit routes)

e Existing and Planned Trails and Greenways (Including sidewalks, multiuse paths,
bikeways, and equestrian, hiking, mountain biking, and blueway trails)

e Community Facilities and Cultural Resources (Including police, fire, community centers,
health centers, grocery stores libraries, schools, historic sites and districts, regional
destinations, and other identified areas)



Attachment D: Example Work Plan and Timeline

e Existing and planned land uses

e Publicly and privately held greenspace resources

e Planned major development projects, roads, utilities, mining operations, and other
projects that may impact parks, open space, and trails and livability/sustainability
indicators

e Viewsheds and visually sensitive areas

e Regional demographic information, current, and projected

e Housing and employment data (current and projected)

e Parcel data

To expedite the project, the Team will provide the following GIS data h eS to the project
for up to thirty (30) days after commencement of this contrw ticipation of a data

consultant being contracted to provide GIS data services withi days of this contract
commencing. These services include:

e Evaluation and recommendation of data request in additigif to above list, based
upon Working Group and Consortium memb [o)u. §

e Coordination of data collection activities wi tium me
e Basic GIS data preparation including:
= Creating an Inventory Tracking Sy&t V\

= Creating a Reference Data Lib
= (Cleaning data when approp

= Correcting and synchrggftzing profections ta sets
= Clipping data sets for ctypurpos
= Creating GIS data@ mar&& es
Task 1.2 - Field Investi S

Visit specific landsca identif ity sites that could be utilized for future open space

and trail resour dld investigations will take place during a one-week
period. The T plan to i(Th e number of sites visited during the time period.

Task 1.3 - RggioRal Green |
The MfastergPlahning Team

ture and Sustainability Analysis Tools
| conduct the following analyses as part of Task 1:

mgeraphics and Level of Service Analysis
UsMig information derived from the public input and demographics analysis, the Team will
determine a regional level of service (LOS) and demand for open space and trails. We will
reconcile this existing classification and LOS against exemplary national standards to form
the basis of planning for the project study area. The Team will make use of surveys
completed as part of the public input element of this effort and previous regional surveys
to define a level of service and need for regional parks, recreation, open space and trails
resources and facilities. The Team will also work with the Consortium GIS partners to
analyze and evaluate demographic information.

Sustainability Indicators Modeling and Analysis
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The Team will use CommunityViz®--a GIS-based software program used to analyze and
communicate planning alternatives--to estimate sustainability and livability outcomes

associated with alternative greenprint plans proposed as part of the planning process.
Using available data collected, this modeling and analysis will evaluate approximately

twenty (20) indicators.

Impacts of New Practices and Policies Analysis
The Impacts of new Practices and Policies Analysis will simulate the adoptjon of practices
or policies that promote a healthier environment and measure the effects ractices or
policies if enacted. The focus will be on best management practices andégn

oriented planning policies. Included will be analysis of up to three (v

Meeting(s): Two (2) client meetings and three (3) Consorti W ngs (January 2013:
Planning Process Kick-Off meeting, March 2013: Presentatio el ary Findings of Task 1
meeting and May 2013: Presentation of Findings of Task 1%Qeeting) will be attended by
member(s) of the Master Planning Team to facilitate cofinpletion of thys task. Attendance at
the March 2013 Consortium meeting may also satisf i le for Task 2.

Task 1 Deliverable: Summary of Findings: Preli : 0 structure Inventory
and Analysis. The report and GIS-mapping wi ‘ s of open space and trail
needs for the region. Maps provided will in at the regional level, one
(1) base map at the county-level for eac he study area, and three (3)
additional resource-based county maps ach cou tal of sixteen (16) maps
Task 2: Existing Planning &vi \
The Master Planning T ilM¥eview and anMyze (1) existing plans that relate to open space,
trails, natural areas, as futurg”ang use and transportation; and (2) existing user studies
or surveys that fine t f need within the project study area, as provided by
Consortium

Meeting(si O (1) cli ting and one (1) Consortium meeting (March 2013:

Presgptati Findings offlask 2) will be attended by member(s) of the Master Planning
Te fadllitate completion of this task. Attendance at the March 2013 Consortium meeting
may atisfy the meeting deliverable for Task 1.

Task 2 Deliverable: Summary of Findings: Analysis of Current Planning Environment

Task 3: Public Participation: Facilitation, Education, and Building Regional Consensus
The Master Planning Team will provide the following opportunities for public input:

e Four (4) Public Meetings. The Team will lead a public participation process that includes
four (4) public meetings, in which the consultant will present information, help educate
citizens about the resources, and obtain public input in the evaluation of the resources
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and conservation recommendations. The Team will use these meetings to investigate
the needs of specific stakeholders and user groups, including but not limited to
developers, landowners, community leaders, business people, agency decision makers,
neighborhood groups, hikers, cyclists, equestrians, transit users, and conservation
groups. The purpose of this task is to determine the priorities of these groups, educate
citizens and stakeholders on the regional greenspace issues and benefits, and develop
consensus on future development of the Greenprint Plan. Input will also be used to
reconcile what the LOS computations suggest for the region. Theyresults of this
investigation shall be compared against the inventory and analysi greenspace
conducted in Task 1.

website and blog and will provide appropriate in and communication
materials to the client, Working Group and Consortiu mbers, data consultant and

community engagement consultant for dissemin§tion t®the public. The Team will
provide the agenda and content including all v d datggfathering exercises, for
each meeting. Location of meeting to be deg byRgonsortigm?
= Meeting 1: Introduction and Overvie
=  Meeting 2: Discover Best Practices unity \
= Meeting 3: Testing Outcomes
= Meeting 4: Deciding and Priori nitiative V
e Three (3) Online Survey ogfortunities as followy
= Survey 1: Community

eggand Gr tructure needs
= Survey 2: Plan Alt§gnativeFeed I&
= Survey 3: ReQ t aft RecOmmMgndations and Prioritization of Implementation

Strategies
e Project $i Blog:
months ing procC

ran@ing’of the Planm{ig Process: Develop and provide two initial concepts for branding
cgmsist of logo and slogan that can be used to identify the regional greenprint
ning process for review by the Consortium Executive Committee.

The Team will communicate about these public meeting % ities on the project
a

and maintain website and blog for initial twelve (12)

e Stakeholder Interviews: The Team will interview a reasonable number of key
stakeholders (up to 50) referred by Client, Working Group and/or Consortium
representatives in not more than 10 individual or group meetings.

Meeting(s): Four (4) client meetings and one (1) Consortium meeting (July 2013:
Presentation of Findings from Public Meetings To-Date) will be attended by member(s) of
the Master Planning Team to facilitate completion of this task.

Task 3 Deliverables:
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e 4 public meetings

e 3online surveys

e Project website and blog

e Branding and communication package
e Stakeholder interviews

Task 4: Regional Greenprint Recommendations
The Master Planning Team will develop formal recommendations for reso servation
and greenprint connectivity in a report that will be reviewed by the jurigdictMas répresented
in the Consortium as well as the federal, state regional, and local agenci rganizations
for adoption into short and long term planning work for the regioqy This r@port will include the
draft Mid-South Regional Greenprint and Sustainability Plan a ’Wal framework plan
that outlines and forecasts a twenty-five year vision, goals an ectives for the region.

Meetings: Two (2) client meetings and one (1) Consortiynl meeting (S mber 2013:

e
Presentation of Greenprint Vision Plan) will be atte member($o Master Planning
Team to facilitate completion of this task.
Task 4 Deliverable: Mid-South Greenprint Vig @ n (Working
Task 5: Development of action-orignted short, m@%ng term implementation

strategies
The plan will recommend pgiority ctsa &C’ , provide general budget parameters
and methods for imple Whe Te&r ommend a regulatory framework for
implementing the plan ding recommendatens for land development code and zoning

modifications, adequ ilities ogf e suggestions and other policy options for
protecting green

wlill be attended by member(s) of the Master Planning
s task.

Task 6: Incorporation of additional activities and elements of the HUD Sustainable
Communities Regional Planning Grant into the final planning document

The Master Planning Team will incorporate into the final report the results of additional
follow-on studies or reports developed under the HUD Sustainable Communities Regional
Planning Grant, including: Bus Transit to Workplace Study, Health Impact Study, Fair Housing
& Equity Analysis, and sub-area plans funded through Neighborhood Planning fund,
Greenways Planning fund, and Sustainability Pilot Project fund.
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Meeting(s): Attend one (1) Consortium meeting and one (1) client meeting will be attended by
member(s) of the Master Planning Team to facilitate completion of this task.

Task 6 Deliverable: Mid-South Regional Greenprint and Sustainability Plan (Final Plan)
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