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Memphis Ryan White

Program




 Part A 2014 Implementation Plan for the Memphis TGA


	Subgrantee: 
	Staff Responsible for Tracking Outcomes: 

	Service Priority Name:  Early Intervention Services
	Total Proposed Service Budget:  

	Service Priority Number: 4
	Part A Core Medical ☒     Part A Support ☐      MAI Core Medical ☒     MAI Support ☐

	Service Goal: To provide Early Intervention Services to unaware, newly diagnosed and out of care PLWHA
	Reference Current Comprehensive Plan: Goals #1 and #2

	1. Objectives: 
List quantifiable time-limited objectives related to the service priorities listed above
	2. Service Unit Definition: 
Define the service unit to be provided
	3. Quantity
	4. Time Frame: 
Indicate the estimated duration of activity relating to the objective listed
	5. Funds: 
Provide the approximate amount of funds to be used to provide this service.

	
	
	3a) Number of people to be served
	3b) Total Number of service units to be provided
	
	

	
	
	
	
	Start Date
	End Date
	

	a: To provide peer support and linkage to services for newly diagnosed PLWHA
	 1 unit=1 client encounter
	
	
	3/1/2014
	2/28/2015
	

	b:To provide peer support and linkage services for out of care PLWHA
	 1 unit=1 client encounter
	
	
	3/1/2014
	2/28/2015
	

	c: To provide peer support and linkage services for PLWHA at high risk for falling out of care due to significant barriers 
	 1 unit=1 client encounter
	
	
	3/1/2014
	2/28/2015
	

	6. Planned Client Level Outcomes to be Tracked:

1) Increase in the number of PLWHA who know their HIV status and are linked to medical care; Target 80% of Early Intervention Services clients will be linked to medical care
2) Increase in the percentage of PLWHA who know their status and are retained in medical care; Target 75% of Early Intervention Services clients will be retained in medical care


	Subgrantee:
	Staff Responsible for Tracking Outcomes: 

	Service Priority Name:  Outreach Services
	Total Proposed Service Budget:  

	Service Priority Number: 17
	Part A Core Medical ☐     Part A Support ☐      MAI Core Medical ☐      MAI Support ☒

	Service Goal:  To provide outreach services targeting Ryan White eligible clients for information and referral into core medical and support services.
	Reference Current Comprehensive Plan: Goals #1,#3and #4

	1. Objectives: 
List quantifiable time-limited objectives related to the service priorities listed above
	2. Service Unit Definition: 
Define the service unit to be provided
	3. Quantity
	4. Time Frame: 
Indicate the estimated duration of activity relating to the objective listed
	5. Funds: 
Provide the approximate amount of funds to be used to provide this service.

	
	
	3a) Number of people to be served
	3b) Total Number of service units to be provided
	
	

	
	
	
	
	Start Date
	End Date
	

	a:  To increase awareness of Ryan White services to eligible PLWHA and provide appropriate linkages into medical care
	1 unit= 1 client contact
	
	
	3/1/2014
	2/28/2015
	

	6. Planned Client Level Outcomes to be Tracked:

1) Increase in the number of clients who know their HIV status. Target: 25% increase in clients who are identified as HIV positive and connected into care.

2) Increase in the number of clients entering care at an earlier stage of illness. Target: 25% increase in clients who engage in care before diagnosis of AIDS related illness


